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				Meeting Minutes
The Annual Supervisor/Mayor conference was held at Bedford’s Town Hall Annex on January 9, 2012.

Attendees were:
Bill Hanauer, Sue Donnelly, Gary Warshauer, Michael Grace, Warren Lucas, Howard Arden, Susan Carpenter, Jim Palmer, Peter Parsons, Leo Wiegman,
Lee Beauchamp (for Linda Puglisi), Lee Roberts, 
Jeremy Doxsee (for Mary Foster), Herb Oringel (for Mary Beth Murphy)
John Maddocks, David Brito, Katherine Daniels, Vince Salvatore, 
Lea Cullen Boyer, Jerry Robock, Doug Hertz, Mark Reisman, 
Mark Thielking, Amy Rosmarin, Dan Welsh, Victoria Gearity, Mike Gordon.
Summary:
1. The meeting was opened by the Chair at 5:30PM and the first order of business was the introduction of the Supervisors/Mayors particularly the new members (Sue Donnelly, Susan Carpenter, Michael Grace, 
Peter Parsons, Howard Arden)
2. On a motion by North Salem (Warren Lucas) and a second by Pound Ridge (Gary Warshauer), the members of the Consortium unanimously resolved to elect the new Executive Committee for calendar 2012.  The discussion included a question of whether future Executive Committee members would have potentially overlapping terms for the sake of continuity. Doing so would require a change in the by-laws, but the members generally agreed to the value of continuity among some members of the Executive Committee from one year to the next.  (Yorktown was not yet in attendance for this vote.).The Executive Committee will be comprised of 
Herb Oringel (Chair), Dan Welsh (V.Chair), Katherine Daniels (Secy), Mark Reisman (Treasurer), Mike Gordon (Programs). They will aided by an Advisory Committee of Leo Wiegman, Amy Rosmarin, 
Mary Foster.
3. On a motion by North Salem (Warren Lucas) and a second by Bedford (Lee Roberts), the members of the Consortium unanimously resolved to approve the issuance of a Request for Qualifications or Information for a Solar Project Developer to help the Consortium to establish a Municipal Solar Buyers Group, aggregating our collective planning and buying power, and to further authorize the Executive Committee to finalize any needed details in the detailed Request including the response due dates and final scope of qualifications sought. Discussion included (1) the fact that photovoltaic incentives were still flux and differed between the state level agencies (NYSERDA) and pending legislation (Solar Jobs Bill draft); (2) getting organized to identify a qualified solar project developer team now should help the Consortium be proactive about helping to shape state policy and incentive structures; and (3) new projects would be developed after the state programs become clearer and would be identified by both the project developer team as well as the municipal/school district/institutional stakeholders who own potential sites; (4) the entire premise is to spark the ability to install large systems that are financially viable for both the site owner and the developer/installer, quite possibly with third party financing via power purchase agreements or other methods that will not require cash outlays by municipalities or school districts as site owners. (Yorktown was present for this vote.)
4. In an abbreviated session, Mike Gordon described the objectives and plan for the Sustainability Conference on March 3, 2012 to be held at Fox Lane High School. We will distribute the full conference design and content shortly. Mike asked for a single point of contact from each Municipality so that we can insure the content is relevant to all and that we can enable a large audience from the County. Mike also touched on how we are positioned for NYSERDA Grants pertaining to Regional Sustainability Planning and the leadership that NWEAC is providing the Region.
Herb encouraged members to begin the process of implementing the Energize program in their communities if not yet started. The process starts with a presentation of the value proposition to your Town/Village Boards by the Energize Program Director.
Herb also discussed the upcoming LULA conferences in which we are partnering with SWEAC, PACE Law, WCF. We have JI-305 and Omni Room at PACE Law School on the following dates: April 23, May 7, May 21, and June 4, 2012. The Conferences will focus on Leadership and Sustainability as potential drivers for regionalization. We need two candidates from each Municipality for the conferences. The nominees should benefit from the prospective content and be able to implement worthwhile elements in their communities.
5. The Executive Committee will keep the larger NWEAC team informed and when necessary call special meetings.
6. On a motion by Croton (Leo Wiegman) and a second by North Salem (Warren Lucas), the members of the Consortium unanimously resolved to adjourn at 6:54 pm. 
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